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Some companies experience significant problems in shipping qudéty and
inventory control. There are a variety of elements ¢hatcontribute to these
problems. One of the dominate reasons is because iotCthesistency in the
item/SKU unit-of-measure throughout the company. For ei@tige item or
SKU might be purchased by cases, sold in eachs, and pioklexhgoped by each,
case and pallet. And none (or some) of the systerhsupaort the internal
process of inventory management (catalog, order entrydpickments, etc.) are
not in sync with each other.

At a company | recently visited, items were offered &de sn the catalog in a
minimum quantity of 24, but Buying purchased them loose,se<af 1000. The
Order Picking Supervisor was consistently pressured to iragsmductivity and
guality, and received orders every day that required micR#, 48, 192, or more of
this item. You can imagine the picker sitting on therfl@orrectly counting out
192 pieces. In this situation we initially established agss®f repacking the
merchandise into bags of 24 as a part of the receivingayay process. Of
course, after a while it became clear how much time askgnwas spent bagging
these high demand SKUs and after some pressure theyhler® get the Buyer
to start purchasing them in bags of 24.

At another company, inventory accuracy was poor for SKuvilag offered for
sale as a single piece or in packs of 3, were purchasedogkddin the
warehouse in cases of 24 containing 6 inner-packs of 3 eacbrderdpicking for
any less than case amount was directed to a single locdilerhad a challenge to
develop a process that would allow improved picking qualityd after an
analysis of order characteristics, they decided tarsplicks of 3 only and after
changing their catalogs and order entry systems theyaixdeeo achieve their
order and inventory accuracy goal for this SKU. This islaratituation where
the performance of the warehouse is directly relaiesldments outside of the
control of the warehouse.

Maintaining a consistent unit-of-measure can be an ongoirigicdea in
companies that are adding items to their inventory everywdaere there is no
single person responsible for ensuring that the informadiboth logical and
consistent across all systems in the business.
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| recommend that you regularly review the data for tdas in your warehouse to
verify that the unit of measure for the buying, stockingaar computer system,
and catalog for SKUs is logical and consistent. Wihikglly this can be a tedious
task that can also lead to errors, you can make itrdasieoking at only a portion
of the SKUs (perhaps 20) supplemented with the new SKely @ay or noticing
which SKUs seem to have more order errors than the aeMogu may find some
initial resistance to implementing a consistent unit-oasuge. And, the change
will improve operations productivity, order quality, inventagcuracy, and
company profit.

If you would like to talk about continuous improvement fouryoperation, please
contact me atoach@warehousecoach.coon call me at 1-503-296-7249.




